UBND TINH VINH PHUC CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY TNHH MTV THUY LOI LIEN SON Paoc lap - Tw do - Hanh phic

Vinh Phuc, ngay 06 thang 10 nam 2020

TRICH NGHI QUYET
HOi nghi giao ban danh gia cong tac thang 9/2020, trién khai nhiém vu
cong tac thang 10 nam 2020

Thoi gian 09h00’-11hOO’, ngay 06/10/2020, tai phong hop tang 2 Van phong
Cong ty, Cong ty TNHH MTV thly lgi Lién Son t6 chitc HOi nghi giao ban, danh gia
cOng tac thang 9/2020, trién khai nhiém vu cong tac thang 10 nam 2020, cu thé nhu sau:
- Thanh phan: Ban lanh dao Cong ty, Trudng, phd cac phong chuyén mon; Céc
don vi xi nghiép; Tram bom dién. Trudng cac doan thé (Cong doan, thanh nién, cuu

chién binh).
Tham dy: 27 dic. véng mét: 0 d/c ff
- Cha tri: Ong Lé Pinh Béng, Chu tich Céng ty. V
- Thu ky: Ong Nguyén Xuan Sang, Trudng phong TCHC. ‘I!IiSPI%OtT-E
I. NGi dung "Ul tha
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Cha tich Cong ty trién khai ndi dung héi nghi hop giao ban Cong ty thi
10/2020, cu thé nhuv sau:

- Cac don vi tap trung bao:

+ Bdo cao két qua thuc hién nghi quyét hoi nghi giao ban cong tac thang 9;

+ COng tac hop dong cay vu Bong; phuc vu tuoi.

+ Cong tac stra chira thudng xuyén; tv thuwe hién

+ Trién khai nhiém vu cong tac thang 10/2020.

- Giai dap kién nghi, dé xudt cla cac don vi.

I1. K&t luan hdi nghi

Sau khi tong hop bao céo cac timg don vi, cac y kién tham gia, chi dao cla
cac dong chi lanh dao Cong ty tai Hoi nghi, Chu tich Coéng ty két luan véi cac noi
dung sau:
1. Giao d/c Tién, PGP cong ty:

- Chi dao phong QLN&CT, KHKT kiém tra cac hang muc dé c6 ké hoach
stra chira theo ndi dung bao céo cla cac don vi:

+ XNTL Tam Duwong (bi dong co TB Vuon Chua-Hoang Lau, 02 d6 cong
Icénh Tiéu Dbng Sen-Hoang Ban, Kénh Bén Linh d6 16m, dip kénh tudi, tiéu ...);

+ XNTL Vinh Tuwong (04 ctra di TB Liéu Tri);



- Chi dao phong KHKT, lam viéc v&i S&@ NN&PTNT, cac don vi lién quan
vé ndi dung thdm dinh du toan lwdi chan rac;

- Chi dao phong KHKT du thdo van ban bao cao khé khan khi thuc hién hop
dong 03 xa ban giao diém vé dia phuong quan Iy gii Chi cuc thay loi, S&
NN&PTNT huwéng dan gidi quyét, co6 van ban hwéng dan phong ndng nghiép
huyén, cdng ty va dia phuong;

2. Giao d/c Hoang, PGP Cong ty

- Chi dao phong QLN&CT, KHKT kiém tra céc vi tri sat I& theo ndi dung
bao cdo clia XNTL Moéng cau c6é phwong an giai quyét;

- Chi dao phong KHKT hudng dan cac xi nghiép thuc hién 02 phuong an
xay dung ké hoach nam 2021 ;

- Chi dao phong KHKT ra soat toan bd hd so chong han, chdng Ung nam
2020;

- Trwdng ban t0 chic giadi bong da nam nganh thay loi Ian th V, ndm 2020
do Céng ty la don vi dang cai.

3. Phong Ke hoach ky thuat

- Pho6i hop phong Tai vu vé kinh phi nao vét ndi dong can ci sO liéu don vi
bao cao dé lap ké hoach sat vai tlrng don vi.

- Trién khai thuc hién ké hoach san xuét kinh doanh trung han theo quy
dinh;

- Phdi hgp vop Phong tai vu vé thuc hién kinh phi sita chita thuong xuyén
nam 2020 bao cao lanh dao cong ty;

4 Phong Tai vu

Thuc hién thanh toan kinh phi dén bu gidi phong mat bang dy an cau be Cat
theo quy dinh.

5. Phong T6 chirc hanh chinh

- Ph6i hop véi cac don vi ra soat kiém tra dung cu nha bép cac cum thly loi
dé xudt phwrong an mua;

- Phdi hop phong QLN&CT xay dung phuong an sap xép t6 chirc lao dong
cac don vi trén nguyén tac dién tich phuc, s6 km kénh quan ly... béao céo lanh dao
cong ty trong thang 10/2020.

6. Phong Quan ly nwéc & Céng trinh

Kiém tra va xay dung phwong an ki€ém tra may méc va cang cap cla Tram
bom dién Bach Hac, Pai Pinh, dwa vao ké hoach nam 2021;

Chi dao cac xi nghiép thay loi thudng xuyén vot rac tai cac vi tri lwdi chan
rac dé xa tich nudc Ca L6 dam bao dat trén cos 8.0;



7. Xi nghiép Thay loi Binh Xuyén, Vinh Twong

Ph&i hop chat ché véi XN Xay lap & Co dién chinh stra giai quyét dit diém
cac ndi dung dv toan theo yéu cau cla T6 dat hang,
8. Cac don vi Xi nghiép, Tram truc thudc.

- Ra soat dién tich theo quyét dinh 2253/QB-UBND, cac xi nghiép thay logi
thiyc hién theo quy dinh;

- Cac XNTL chot s6 liéu giri hd so vu mua cho phong KHKT téng hop;

- Cbng tac tu thyc hién yéu cau cac don vi thwc hién xong trong
thang 10/2020.

Trén day la mot s6 ndi dung chinh cta H6i nghi giao ban Cbng ty, danh gia
cong tac thang 9, trién khai nhiém vu cong tac thang 10 ndm 2020.

Yéu cau thd trudng cac don vi nghiém tdc trién khai thuc hién cac ndi dung trén./.

Noinhan: T/L CHU TICH
- Cha tich Coéng ty (b/c);

- Céc PGD c.tv (b/c);

- Cac don vi trong toan c.ty (t/h);

- Website c.ty;

- Lwu: TCHC.
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